Surrey County FA Strategy Update 

Progress against our four year strategy 2008-2012

The Surrey County Football Association produced a 4 year strategy which began in July 2008. We are now at the end of our second year of delivery, which finishes at the end of June 2010. The following information details our progress and success to date. 

Goal 1 Growth & Retention – Sustaining and increasing the number of players

· Grown the number of teams in the county by over 350, since 2008.  

· Increased the number of women and girl's teams by 100 since 2008. 

· Grown the number of disability football teams from 0 in 2008 to 25 this season. 

· Established a County Disability League offering competition at Adult, U16 and U12 age groups

· Our two community football coaches have delivered female coaching sessions in 23 schools and 6 clubs covering 9 out of 15 of our Local Authorities.  

· Produced a guide for new clubs this season to support them in starting up their club.  

· Supported 14 clubs this year to obtain funding to develop new teams through the Football Foundation Grow the Game Grants Scheme totalling £55,000.00. 

· Delivered a number of successful school to club link activities across the county resulting in 4 new disability teams, 1 new youth boys team, and 3 new youth girls teams all linked to Charter Standard Clubs.

· Delivered a successful college to club link resulting in a new adult reserve team for Kingston Park Rangers.  

Goal 2 Raising Standards – Creating a safe and positive environment

· 39 more clubs have achieved FA Charter Standard Status this year so far. 

Charter Standard Clubs – Molesey Juniors boys and girls, Manorcroft United, Wallington Wanderers, Sheen Lions, Colne Valley Girls, Deepcut Community Boys, Lyne FC, Ottershaw Boys, Epsom & Ewell Colts, Walton & Hersham Juniors, Target Sports FC, Beddington Rangers, Cenward Sports FC, Wimbledon Hawks, Chiddingfold, Bookham Colts, Chelsea Community FC, Christ Church United FC, Sheerwater Youth, Frensham Boys.

Charter Standard Adult Clubs – AFC Surrey, Molesey Community Church FC, Horsley FC, Molesey Ladies, Hamledon, Surrey Ladies, Putney Town, Hersham Royals, Livingstone RARA, Fetcham United Chelsea Community FC, Chiddingfold FC, Surrey Blues.    

Charter Standard Development Clubs - Cranleigh Youth

Charter Standard Community Clubs – Curley Park Rangers, Woodmansterne Hyde, Walton Casuals, Medow Sports.  

· Surrey Youth have achieved FA Charter Standard League Status 

· 13 leagues are fully delivering the RESPECT campaign

· 3 In-service coaching evenings have been held for coaches of Charter Standard Clubs focusing coaching on youth (12 to18) and adult players.  

· 33 Safeguarding Children and 8 Welfare Officer workshops delivered to support every youth league and club with the requirement to have a Welfare Officer that is suitably trained

· Welfare officer packs continue to be distributed to every youth league and club to support officers in their role.   

Goal 3 Better Players – Developing better players with a focus on the 5-11 age group

· 2 In-service evenings held for coaches of Charter Standard Clubs focusing on players aged 5-11. 

· 2 In-service events held for teachers focusing on players aged 5-11. 

· 2 Girls Centre of Excellence programmes run at Chelsea and Fulham catering for U10/12/14 & U16 players

· 1 Disability Centre of Excellence run at Fulham FC catering for U14 and U17 players.  

· County Representative Teams run for U16 and U18 boys, Ladies, and U17 disability. 

· 28 County Cup competitions run

Goal 4 Running the Game – Leading and governing the game efficiently

· Established a Charter Standard Working Group and 3 Equality sub groups race, gender, disability which all feed into the SCFA Strategy Steering Group    

· Achieved the Equality Standard for Sport - Foundation Level 

· Increased the % of people that state we are leading the game effectively from 50% in 2008 to 70% in 2010. 

Enabler 1 Workforce – Recruiting and supporting a skilled and diverse football workforce

Coaching

· Delivered a comprehensive Coach Education programme resulting in 1044 FA Level 1 passes (76 females) and 116 FA Level 2 passes (3 females) since 2008. 

· Delivered the FA Age Appropriate Introductory Module for 109 candidates (7 female) and the FA Youth Award Module 1 – developing the environment course for 115 candidates (7 female). 

· Supported the Surrey Coaches Football Association to deliver 6 practical coaching demonstrations for the continuing professional development of coaches including an event on 21st March which raised £320 for Sports Relief. 

· Supported Kingston Safer Neighbourhood Team coaching festivals in Oct 2009 and April 2010 for 100 young people.  

Refereeing 

· Increased the number of active registered referees by 237 since 2008 (10 females)

· Delivered 15 basic training courses for new referees this year resulting in 238 passes 

· Over 30 In- service training events held this season for over 700 referees  

· FA Match Official Association event held in Nov 09 at Sutton United FC with special guest David Elleray attracted 130 attendees  

· 7 new Assessors and 10 new Mentors trained this season

· Further development sessions for Female referees are being planned 

Volunteers 

· 3 Junior Football Organiser courses run in Runnymede, Croydon & Elmbridge in for 55 young volunteers

· 2 Junior Football Organiser Teachers course run at Ashcombe School, Dorking and Richmond college qualifying 32 teachers to deliver Junior Football Organiser courses direct to students aged 14-16. 

· Delivered a Young Leaders Camp in April 10 for 41 young leaders linking them to volunteer opportunities in Charter Standard Clubs and at the Surrey Youth Games. 

· 138 (35 females) young leaders supported since 2008. 

· The FA Community Awards have been promoted and County Winners are due to be presented at the Awards Evening on 21st July.

· FA Community Award Regional Winner, Paris Hutt from Mychett Athletic - Young Volunteer of the Year. 

· FA Community Award National Winner, Curley Park Rangers – FA Charter Standard Community Club.

Enabler 2 Facilities – Improving quality and access to facilities

· Supported 13 applicants with Goal Post Safety grants totalling £34,554.00 

· Supported 5 large facility grants this year totalling 3,333,276 for 3 new floodlight third generation artificial pitches at Coloma Convent Girls School in Croydon, Tooting and Mitcham FC in Merton and Matthew Arnold School in Spelthorne and new changing rooms and pitches at Astra Site in Byfleet (Woking BC) and Sun Alliance Ground in Merton (Raynes Park High School). 

· Supported 2 further applications for facilities funding that are currently awaiting a decision by the Football Foundation.  

· 4 new Football Foundation funded facilities opened this year; Foresters Primary School (Sutton) new pitch and changing rooms on 6th July 10, Woodmansterne Sports Club (Reigate & Banstead) new changing rooms on 21st Nov 10, Ewhurst Parish Council (Waverley) new changing rooms on 6th Dec 10 and Xcel Leisure Centre (Elmbridge) new third generation artificial pitch and changing rooms on 10th Dec 10. 

Enabler 3 Promotion – Marketing, public relations and communications   

· Continued to provide a monthly e-zine (electronic email newsletter) distributed to all partners and became a pilot county for new FA version in Jan 2010.  

· Continued the monthly column in the Surrey Mirror Series newspaper which has now been running for 18 months. 

· Held a number of interviews on Brooklands Radio about refereeing, football development and welfare issues and had mentions on Radio Jackie regarding the Young Leaders Camp.  

· Increased the number of press releases around the county 

· Increased the number of articles posted on the website.  

Our focus for our Year 3 delivery (July 10-June 11) will be to;

· Provide a support network for existing leagues and clubs to support their growth and development

· Support and encourage the development of new teams particularly for adult males

· Work with Clubs and leagues to minimise the drop off in football between 16-19 

· Increase the number of Charter Standard Clubs and the benefits associated with the status

· Support youth leagues and clubs with safeguarding advice and training

· Continue to promote the RESPECT programme through leagues

· Deliver a comprehensive training programme for coaches, referees, teachers and volunteers

· Increase investment into the County by providing advice on a variety of funding streams

· Increase the profile of the Surrey County FA

