Surrey County Football Association Four Year Strategy.

 How we will achieve it.  

How will we do it?

Goal 1 Growth and Retention

We will utilise Community Football Coaches to deliver sessions to increase participation in Women & Girls football  

We will seek to engage with new community partners and support them to set up activity

We will work with leagues to ensure there is a pathway from youth to adult football

We will look to develop more flexible formats of football provision

We will work with clubs to offer advice on funding and development

We will deliver programmes linking clubs to schools and engage more with providers of schools football

Goal 2 Raising Standards

We will provide guidance, support and courses on welfare issues

We will seek to improve the quality and benefits of Charter Standard Clubs in Surrey

We will support Leagues to gain Charter Standard Status

We will positively raise awareness of discipline issues and promote initiatives to improve standards of behaviour

We will deliver activities and promote campaigns against discrimination of all forms

Goal 3 Better Players

We will promote the FA Skills programme and philosophies of coaching

We will support the Girls Centres of Excellence (Fulham & Chelsea) and Disability Centre of Excellence (Fulham)

We will manage the County FA representative teams (boys, women's, U17 MLD) and support the Surrey Schools FA Representative teams

We will promote Futsal to community partners as a form of engagement for hard to reach groups

Goal 4 Running the Game

We will deliver a high level of customer service throughout all the County FA departments

We will engage with a variety of partners to enhance the delivery of this strategy

We will monitor and review our progress and put systems in place to address any shortfalls

By investing in the key enablers

Enabler 1 Workforce

We will deliver a variety of education courses for coaches, referees, teachers and volunteers

We will support continual development of our workforce by arranging in service events, workshops, demonstration sessions

We will actively promote benefits of being part of the SCFA football workforce

We will support young volunteers through JFO courses and Step into Sport football programme

Enabler 2 Facilities

We will work with the Football Foundation to invest 12 million into football facilities

We will identify provision for a minimum of one 3G floodlit pitch per Local Authority

We will work with schools to ensure facilities are available for community use.

We will prioritise investment against the facility needs of new and existing FA Charter Standard Community Clubs

Enabler 3 Promotion

We will develop a marketing and communications plan to improve our methods of communication

We will develop links with the local media to promote work of Surrey County FA.

We will celebrate success by promoting good news stories throughout the County

By forming strategic partnerships

To enable the SCFA to deliver the objectives and targets we will be working with a number of key partners including;

Community Sports Partnerships, Local Authorities, Education partners, Football in the Community Schemes, Clubs, Leagues and Community Groups.
