Surrey County FA Annual Report

Progress against our four year strategy 2008-2012

The Surrey County Football Association produced a 4 year strategy which began in July 2008. We have had a number of successes in our first year of delivery which finished at the end of June 09. 

Goal 1 Growth & Retention – Sustaining and increasing the number of players

· Our two community football coaches have delivered female coaching sessions in 15 schools, 2 colleges and 5 clubs covering 10 out of 16 of our Local Authorities.  

· Supported 8 clubs / organisations to obtain funding through the Football Foundation Small Grants Scheme totalling £67,166 

· Merton Mencap was awarded £155,568 through the Football Foundation Community and Education funding to develop disability football.  

· 1 5-A-Side women’s college league delivered including 6 teams in the autumn term 

· New Surrey division of the PMA League (mental health) with 6 teams launched in Jan 09 

· The number of women and girl's teams has increased by 15 

· The number of disability football teams has increased by 8

· 3 disability football festivals (Mar, Apr & Jun 09) have taken place involving 9 adult, 6 youth teams at the new third generation pitch at Warwick School, Redhill.

· Delivered a successful school to club link activity in Sutton, by delivering curriculum sessions and after school clubs in 2 schools followed by an Easter holiday girls skills camp linked to Charter Standard Club Surrey Predators to create a new U12 team. 

· Delivered a disability school club Link in Croydon, coaching in 2 schools during the curriculum and after school leading to a new disability team for Charter Standard Development Club Croydon Borough FC. 

· Delivered a 6 week coaching sessions for students of Merton College to create new U21 team for St Martin’s FC.

· Supported the delivery of football sessions by Fulham Community Sports Trust on the Longmead Estate, in Epsom resulting in a new U14 teams for Epsom Athletic. 

Goal 2 Raising Standards – Creating a safe and positive environment

· 21 clubs have achieved FA Charter Standard Status 

Charter Standard Clubs – AFC Kings, Camberley Boys, Chobham Youth, Ewhurst, Hearts of Teddloiathian, Horsely FC, Mayford Athletic, North Holmwood, Rowledge, Tooting & Mitcham Imperials, West Byfleet Scorpions.  

Charter Standard Adult Clubs – Colne Valley Ladies, Fulham Compton Ladies, Kingston Park Rangers, Oatlands FC, RBL United, Raynes Park Rovers, Woodcoate Old Boys.   

Charter Standard Development Clubs – Rocks Lane, Surrey Predators.   

Charter Standard Community Clubs – NPL Youth FC, Tooting & Mitcham FC.   

· Surrey Primary League achieved Charter Standard league status.  

· 18 leagues have signed up to the RESPECT campaign

· 2 In-service coaching evenings held for coaches of Charter Standard Clubs focusing coaching on youth (12-18) and adult players 

· Abbey Rangers & Woking FC achieved Deaf Friendly Football Status

· Safeguarding Children and Welfare Officer workshops delivered to support every youth league and club with the requirement to have a Welfare Officer that is suitably trained

· Welfare officer seminars delivered for youth league welfare officers (Nov 09) and youth club welfare officers (Feb and Mar 09)

· Welfare officer packs distributed to every youth league and club.   

Goal 3 Better Players – Developing better players with a focus on the 5-11 age group

· 2 In-service coaching evenings held for coaches of Charter Standard Clubs focusing on players aged 5-11. 

· 1 In-service event held for teachers focusing on players aged 5-11. 

· Futsal Awareness day held in Oct 08 in Merton conjunction with Kick it out week of action targeting new community groups. Over 40 young people attended and 25 VIP’s.   

· New Futsal team training started for 13-16 year olds in Merton 

· 2 Girls Centre of Excellence programmes run at Chelsea and Fulham catering for U10/12/14 & U16 players

· 1 Disability Centre of Excellence run at Fulham FC catering for U14 and U17 players.  

· County Representative Teams run for U16 and U18 boys, Ladies, and U17 disability. 

· Over 25 County Cup competitions run

Goal 4 Running the Game – Leading and governing the game efficiently

· Established a delivery structure of three forum groups (Equality, Schools and Facilities) underneath the SCFA Strategy Steering Group    

· Published a Customer Service Policy

· Compiled an application for Equality Standard for Sport - Foundation Level ready for assessment

· Increased the % of people that state we are leading the game effectively from 50% to 67%. 

Enabler 1 Workforce – Recruiting and supporting a skilled and diverse football workforce

Coaching

· Delivered a comprehensive Coach Education programme resulting in 584 FA Level 1 passes (36 females) and 60 FA Level 2 passes (3 females) to date. 

· Delivered the new FA Age Appropriate courses, 1 FA Age Appropriate Introductory Module for 18 candidates and 2 FA Youth Award Module 1 – developing the environment courses resulting in 41 passes (2 female). 

· I FA Equality Course delivered in Sept 08 with 18 attendees

· 1 female only Level course ran in October 08 for 13 candidates, supported to deliver coaching sessions for local clubs. 

· Supported the Surrey Coaches Football Association to deliver 5 practical coaching demonstrations for the continuing professional development of coaches 

· 1 Key Stage 2 curriculum course delivered for East Surrey School Sports Partnership

· 1 FA Level 1 course held for 18 police officers from the Safer Neighbourhood Teams in Kingston & Sutton, to enable them to deliver sessions in their local community and build relationships with young people.  

Refereeing 

· Increased the number of active registered referees by 108 (11 females)

· Delivered 14 basic training courses for new referees resulting in 238 passes 

· 14 In- service training events held for 400 referees  

· FA Match Official Association event held 13 Nov 09 at Sutton United FC with Top FIFA Assistant Referee Phil Sharpe presenting. 

· 7 Referee respect workshops delivered with nearly 200 referees attending 
· 4 Assessor training events with 45 attendees

· 3 Mentor training events with 28 attendees 

· Female referees development group launched in Mar 09

· New female referee’s instructor recruited in Jun 09  

Volunteers 

· Enhanced volunteering section on the SCFA website 

· Held a County Awards evening in Oct 08 to recognise volunteers across Surrey. 

· I Junior Football Organisers course run for Charter Standard Community Club Camberley Town in Oct 08 for 11 young volunteers

· 2 Junior Football Organiser Teachers courses run in Nov 08 and April 09 qualifying 37 teachers to deliver Junior Football Organiser courses to students aged 14-16. 

· Delivered a Young Leaders Camp in April 09 for 26 individuals aged from 15 to 18 linking them to volunteer opportunities in Charter Standard Clubs and at the Surrey Youth Game

· Charter Standard, Football Workforce and School Club Link awards promoted  

· Delivered a Junior Football Organisers Course with Icon Training Apprenticeship Scheme in Guildford for 24 student’s aged14-15, linked to volunteering at the Surrey Youth Games. 

Enabler 2 Facilities – Improving quality and access to facilities

· Supported 16 applicants with Goal Post Safety grants totalling £27,447.00 

· Carshalton Athletic and South Park Sports Association awarded with Football Stadia Improvement Funding totalling £147,648. 

· Supported Tooting & Mitcham FC and St. Philips School (Kingston) with an U20k facilities grant totalling £38,121. 

· London Borough of Richmond Upon Thames in partnership with Charter Standard Community Club Kew Park Rangers FC were awarded £638,638.00 on 14th November 2008, representing 61% of funding towards the total project costs (£1,038,638.00) towards a new Changing Room Pavilion at North Sheen Recreation Ground.

· Ewhurst Parish Council (Waverley) in partnership with Charter Standard Club Ewhurst FC were awarded £315,881.00 on 5th December 2008, representing 69% of funding towards the total project costs (£456,338.00) towards a new changing room pavilion and pitch drainage at Broomers Lane Recreation Ground
· Mole Valley District Council in partnership with Charter Standard Club North Holmwood FC were awarded of £197,709.00 on 24th June 2009, representing 41% of funding towards the total project costs (£485,709.00) towards a new changing pavilion.  

· 4 new Football Foundation Facilities opened; Kew & Ham Sports Association (Richmond) new changing rooms on 27th Sept 08, The Abbey School (Waverley) new pitch on 8th Oct 08, Grafham Grange Special Education Trust’s (Waverley) new third generation artificial pitch on 6th Nov 08, Kingston Road Recreation Ground (Mole Valley) new changing rooms on 17th April 09. 

Enabler 3 Promotion – Marketing, public relations and communications   

· Held a launch event for the Strategy at Imber court on 17th October 08 inviting all key partners.

· In October 08 started a new monthly e-zine (electronic email newsletter) distributed to all partners  

· Produced a County Football Education brochure to highlight number of courses available and new FA youth coaching pathway. 

· Women & girls e-newsletter produced on a quarterly basis.  

· In January 09 SCFA started a new monthly column in the Surrey Mirror Series newspaper 

· Held a number of interviews on Brooklands Radio about refereeing, charter standard and welfare issues. 

· Increased the number of press releases around the county 

· Increased the number of articles posted on the website.  

Our focus for our Year 2 delivery (July 09-June 10) will be to;

· Provide a support network for existing leagues and clubs to support their growth and development

· Support and encourage the development of new teams particularly for adult males

· Increase the number of Charter Standard Clubs

· Support youth leagues and clubs with safeguarding advice and training

· Ensure leagues signed up to the RESPECT campaign are fully functioning

· Deliver a comprehensive training programme for coaches, referees, teachers and volunteers

· Increase investment into the County by providing advice on a variety of funding streams

· Increase the profile of the Surrey County FA

